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Example Seminar Topics

There are a series of seminars the week before each semester. Additionally,
there are bi-weekly seminars during the semester.

Before Each Semester:

Grader and Help Sessions: Assisting from the Background
Recitation: Rules, Procedures, and Advice
Your Own Class: What You Need to Know (and What I Wish I Had Known)
MATLAB: An Introduction and Teaching Strategies (for engineering calculus)

During the Semester:

Technology for Teachers
Communicating Effectively with Students
Teaching in the United States (for international students)
Strategies for Student Success
Engaging Students in the Classroom: Promoting Active Learning

Example Lessons

FERPA and ADA: What they are and ways to follow them
The 10 Second Rule when waiting for students to answer or ask questions
The 3 I’s: Make it

1. Important
2. Interesting
3. Intuitive

Promoting learning by asking questions
Writing a syllabus
Handling diversity in classrooms
Using and changing students’ attitudes toward mathematics

Break It Up
Encourage Participation

Make Memorable Moments

Where No One Has 

Gone Before

 

Graduate Students Helping Graduate Students

Developed and mentored by a graduate student
More than a mentor – a “go-to” person

Seminars are short, concise, and to the point saving valuable time
Willing to address other issues faced by graduate students

One seminar addressed communicating with faculty
Informal atmosphere (open forum seminar instead of a class)

Results

No problems or complaints with TAs who attended the majority of the seminars
An entire year with no problems or complaints regarding help sessions
A clear set of rules and procedures have been established and implemented
Increased consistency in undergraduate courses with numerous sections

Unexpected Benefits:

Attitude change in graduate students
Doubled the number of volunteers to take difficult assignments since they

1. Feel better prepared
2. Know help will be available during the process

It provides an environment in which graduate students feel comfortable asking
for advice and assistance (not just on teaching)
There is now a liaison building communication bridges between administration,
faculty, staff, and graduate students
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Individualized Assistance and Mentoring

Assistance:

Go-between person for grad students having problems within the department
Teach and/or assist with educational technology
Help international students with paperwork
Answer any question related to graduate school or refer to the correct person

Mentoring:

Review proper procedures/rules for unusual circumstances
Complete informal teaching evaluations and follow-up meetings
Provide a person to listen and then advice to remedy the situation

Praises

“The best of the three teaching training program I’ve been in.”

“I like that the seminars are focused and applicable. I see the benefit in having
a teaching training program specifically for math.”

“I wish this would have existed when I was a postdoc there.”

Vision

To ensure consistency over the years, a faculty member should be directing the
program. This director would be assisted by a graduate student, who would
also serve as the mentor. Additions to the seminars would include:
Practice giving lectures
Preparing lesson plans and assessments
Designing and making presentations (Beamer) and web pages

I would like The GREAT Program to evolve into an all-encompassing mentoring
and professional development program for graduate students from orientation
through graduation. I would also open it to postdocs. Additions would include:
Writing and submitting journal articles
Attending, presenting, and networking at conferences
Finding and applying for internships and jobs

Writing a CV/resume, teaching statement, and research statement
Preparing for and knowing what to expect at an interview
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